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2" Annual Conference
October 5 & 6, 2011
Gateway Center, Helena, Montana

Painless, Pro-active Performance Strategies
Do you:

e Wonder about how to measure performance?

e Want to tie performance to agency mission and goals?
e Worry about finding time to manage performance?

e Wish you could motivate your top performers?

Session Topics

e Nuts and bolts of public sector performance management

e Dealing with challenging situations

e Performance management under a collective bargaining agreement
e Return of Myth Busters, and

e Much more!

Pricing:
Contact:
Lisa Coligan Early bird registration:
Phone: 444-3854 $200 person (now — September 2nd)

Fax: 444-0703

. . Regular registration:
E-mail: Icoligan@mt.gov . e

$250 person (September 3rd — October 4th)
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http://hr.mt.gov/hrpp/managingmontanaregistration.mcpx

